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1. Definition of Bullying 

At Whitchurch Primary School, we are committed to Achieving Our Best Together in a safe, respectful and inclusive environment. We adopt the Anti-Bullying Alliance definition of bullying as:
"The repetitive, intentional hurting of one person or group by another person or group, where there is an imbalance of power."
Children are taught the STOP message:

Several Times On Purpose to help identify bullying behaviour.

Start Telling Other People to remind children to seek help from a trusted adult whenever they have concerns.
     
Bullying can be physical, verbal, emotional, psychological or online. It is characterised by behaviour that is deliberately hurtful, repeated over time and involves a power imbalance that makes it difficult for the person being targeted to defend themselves. We recognise that bullying differs from isolated incidents, arguments or friendship difficulties, although these will also be addressed appropriately by the school.

Bullying of any kind is unacceptable at Whitchurch Primary School and will not be tolerated. We are committed to responding promptly, consistently and effectively to all concerns raised by pupils, parents and carers, and staff. We recognise that bullying may occur both in and outside school, including online, and will take appropriate action whenever concerns are reported.

2. Aims of the policy
The aims of this policy are:
· To provide a safe, inclusive and positive learning environment.
· To prevent all forms of bullying.
· To develop respectful and positive relationships.
· To ensure all members of the school community understand what bullying is and is not.
· To empower children to report concerns.
· To ensure a consistent response to bullying incidents.
· To support both children who experience bullying and those displaying bullying behaviour.
· To work in partnership with parents and carers.

3. Principles and Values

At Whitchurch Primary School, our vision is Achieving Our Best Together. We are committed to creating a caring, inclusive and respectful environment where every child feels safe, valued and able to thrive.

We believe that positive relationships are at the heart of a successful school. By demonstrating Awareness, Courage, Determination and Excellence, and by following our school rules of Be Ready, Be Respectful and Be Safe, every member of our community contributes to a culture where bullying is challenged and kindness is actively promoted.

Our approach to friendship, behaviour and anti-bullying is rooted in our school rules:
· Be Ready to learn, listen and support others.
· Be Respectful through kindness, empathy and acceptance.
· Be Safe by ensuring everyone feels physically and emotionally secure.
Our school values underpin this commitment:
· Awareness - understanding how our words and actions affect others.
· Courage - speaking up when something is wrong and seeking help.
· Determination - working together to resolve difficulties and build positive relationships.
· Excellence - striving to be role models who treat others with dignity and respect.
Everyone within our school community has a responsibility to uphold these values and contribute to a culture in which bullying is not tolerated. We expect all members of the school community to demonstrate kindness, respect, empathy and inclusion in their relationships with others.

4. Friendship Conflict vs Bullying 

We recognise that friendship difficulties and bullying can both be upsetting experiences for children. However, it is important to distinguish between the two, as the strategies used to resolve friendship difficulties may differ from those used to address bullying behaviour. Repeated  friendship difficulties may sometimes develop into bullying and should therefore always be taken seriously.

	Friendship Falling Out
	Bullying

	Equal balance of power
	Imbalance of power

	May happen occasionally
	Happens repeatedly

	Usually accidental or emotional
	Deliberate intention to hurt

	Both upset
	Victim distressed, perpetrator gains advantage

	Willing to solve problem
	Little desire to resolve

	Can often be resolved together
	Requires adult intervention



5. Child-on-Child Abuse and Safeguarding Links

Bullying can be a form of child-on-child abuse and may be linked to safeguarding concerns.
The school recognises that abuse between children should never be dismissed as:
· banter
· part of growing up
· teasing
· children falling out
Any concerns that indicate a safeguarding risk will be referred immediately to the Designated Safeguarding Lead and managed in line with the Safeguarding and Child Protection Policy.
6. Types of Bullying
Bullying may take different forms, including:
· Physical bullying such as hitting, kicking, pushing, damaging possessions or intimidating behaviour.
· Verbal bullying such as name-calling, insults, threats or offensive language.
· Emotional bullying such as excluding others, spreading rumours, humiliation or manipulation.
· Social or relational bullying which damages friendships, relationships or social status.
· Cyberbullying through social media, online gaming, messaging platforms or other digital technologies.
· Prejudice-based bullying, including bullying related to race, religion, disability, special educational needs, sex, sexual orientation, gender identity, appearance or family circumstances.
7. Prevention of Bullying 

To prevent bullying we will:
· Promote our vision of Achieving Our Best Together.
· Explicitly teach and model our school rules and values.
· Deliver a progressive PSHE curriculum that develops empathy, resilience and positive relationships.
· Teach online safety and responsible use of technology.
· Celebrate diversity, equality and inclusion.
· Participate in Anti-Bullying Week and other awareness campaigns.
· Promote positive play, friendship and conflict-resolution skills.
· Provide opportunities for pupil voice through School Council and pupil surveys.
· Teach children about the role of bystanders and how they can safely support others.
· Use assemblies, curriculum opportunities and class discussions to reinforce anti-bullying messages.
· Ensure all children know who they can speak to if they are worried.
· Work in partnership with parents and carers to promote positive relationships.

8. Pupil Voice
We believe children should play an active role in developing a positive school culture. Through School Council, pupil surveys, class discussions and Anti-Bullying Week activities, pupils are encouraged to share their views and help shape our approach to friendship, inclusion and anti-bullying.
9. Reporting Concerns
Pupils, parents and carers, staff and members of the wider school community are encouraged to report concerns about bullying. Reports will always be taken seriously and investigated promptly.
All concerns will be listened to respectfully and taken seriously. Children will never be criticised for reporting concerns, even where an investigation concludes that the incident does not meet the definition of bullying. Staff will always seek to ensure that pupils feel heard, supported and safe.
Concerns relating to online or cyberbullying will be investigated in the same way as face-to-face incidents, even when the behaviour occurs outside the school day where it is having an impact on a pupil's wellbeing, safety or education.
10. Recording Incidents
All bullying concerns and investigations will be recorded in accordance with the school's safeguarding and behaviour procedures and will be monitored by school leaders to identify trends, vulnerable groups and areas for further preventative work. 
Records will include:
· the nature of the concern;
· actions taken;
· support provided;
· communication with families;
· follow-up monitoring.
Recording incidents allows the school to identify patterns, monitor trends and evaluate the effectiveness of interventions.
Children may report concerns by:
· Speaking to any trusted adult.
· Speaking to their class teacher.
· Speaking to a member of the Senior Leadership Team.
· Using any agreed school reporting systems.
Parents and carers may report concerns by:
Parents and carers should contact the class teacher or a member of the Senior Leadership Team if they have concerns.
Following an incident, staff will continue to monitor the wellbeing of the pupil and review the effectiveness of support to ensure the bullying has ceased and the pupil feels safe and supported.
11. Roles and Responsibilities

Governors

· Monitor bullying data and trends.
· Ensure statutory responsibilities are met.
· Hold leaders accountable for implementation of the policy.
· Review the effectiveness of anti-bullying procedures through regular reporting.

Headteacher
· Ensure policy implementation.
· Monitor incidents and trends.
Staff
· Promote positive relationships and model respectful behaviour.
· Respond promptly to concerns.
· Record incidents appropriately.
· Follow investigation procedures.
· Support pupils involved in incidents of bullying.
· Communicate with parents and carers where appropriate.
Pupils
· Follow school rules.
· Report concerns.
· Support one another.
Parents and Carers
· Report concerns promptly.
· Work in partnership with school.
12. Investigation Process

When concerns are raised staff will:
1. Listen and reassure.
2. Investigate promptly.
3. Speak with all parties and witnesses.
4. Determine whether it is a friendship issue, behavioural incident or bullying.
5. Record findings.
6. Inform parents and carers.
7. Implement support and consequences.
8. Monitor and review.
9. Evaluate whether bullying has stopped.
Staff will consider whether the behaviour:
· represents a one-off incident;
· is part of an ongoing pattern;
· includes an imbalance of power;
· has a discriminatory element;
· raises safeguarding concerns.
13. Support for Victims and Perpetrators

The school recognises that some children who display bullying behaviour may themselves require support. We will seek to understand the underlying causes of the behaviour and work in partnership with families to promote positive change while maintaining accountability for actions.

Support for pupils experiencing bullying
· Trusted adult check-ins.
· Emotional support.
· Friendship support.
· Safe spaces if needed.
· Ongoing monitoring.
Support for pupils displaying bullying behaviour
· Restorative conversations.
· Reflection and accountability.
· Behaviour support plans.
· Work on empathy and relationships.
· Parent meetings where appropriate.
14. External Support
Useful Sources of Support:
· Childline (0800 1111)
· NSPCC
· Anti-Bullying Alliance
· Kidscape
· CEOP
· Internet Matters

15. Monitoring and Evaluation
Bullying incidents involving protected characteristics, including race, religion, disability, sex, sexual orientation or gender reassignment, will be monitored carefully to identify patterns and inform future preventative work. Bullying data will be reviewed termly by senior leaders and reported to governors. Information from pupil voice activities, parent feedback and incident records will be used to evaluate the effectiveness of the school's anti-bullying strategy and inform future actions.
The Headteacher and Senior Leadership Team will:
· Monitor bullying incidents and patterns.
· Analyse data termly.
· Report trends to governors.
· Gather pupil, parent and staff feedback.
· Review the effectiveness of preventative measures annually.
16. Restorative Approaches
Wherever appropriate, the school will use restorative approaches to help pupils understand the impact of their actions, repair relationships and rebuild trust. Restorative approaches will only be used where it is safe and appropriate to do so and will never replace necessary sanctions or safeguarding actions.
17. Consequences for Bullying Behaviour

Consequences will be proportionate to the age of the pupils and the seriousness of the behaviour and may include:
· restorative conversations;
· loss of privileges;
· behaviour support plans;
· parental meetings;
· internal sanctions;
· suspension;
· permanent exclusion in the most serious cases.
The school's primary aim is to stop the bullying, support those affected and promote positive behaviour change.

18. Equality and Inclusion

Whitchurch Primary School celebrates diversity and is committed to creating an inclusive environment where everyone feels valued and respected. We will challenge prejudice, discrimination and stereotypes wherever they occur and will respond robustly to any bullying related to protected characteristics.

19. Our Commitment

At Whitchurch Primary School, we are a telling, listening, respectful and inclusive school. Through our vision of Achieving Our Best Together, our rules of Be Ready, Be Respectful and Be Safe, and our values of Awareness, Courage, Determination and Excellence, we aim to create a community where every child feels safe, valued and able to flourish. We will not tolerate bullying and will work together with pupils, families, staff and governors to promote kindness, belonging, respect and positive relationships for all.
 
20. Related Policies

This policy should be read alongside:
· Behaviour Policy
· Safeguarding and Child Protection Policy
· Online Safety Policy
· Equality Information and Objectives
· PSHE Policy
· Staff Code of Conduct
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