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WHITCHURCH PRIMARY SCHOOL

Achieving Our Best Together
PUPIL PREMIUM POLICY

OVERVIEW:

Pupil Premium was introduced in April 2011, and paid by means of a specific grant based on school census figures for pupils.

Pupil Premium is calculated by the number of children at the school eligible for free school meals in addition to the number of looked after children who attend the school, calculated using the Children Looked After data returns (SSDA903). A premium has also been introduced for children whose parents are currently serving in the armed forces. This service premium is designed to address the emotional and social well-being of these pupils.

The Pupil Premium is additional to main school funding and it will be used by the school to address any underlying inequalities between children eligible by ensuring that funding reaches the pupils who need it most.

RATIONALE

At Whitchurch Primary, we believe all pupils are entitled to a broad, balanced and appropriate curriculum within a safe, respectful and supportive environment. We believe in meeting the needs of our children in a proactive fashion, where needs are recognised at an early stage and are planned for, so that barriers to learning are removed at the earliest possible stage. We believe every child has their own contribution to offer and that all of our children should be able to recognise and celebrate their successes.

We believe in listening to the views of our children and including the children in decision-making whenever appropriate. We also believe in listening to the views of parents and including parents in decision-making whenever appropriate.

The aim for all children, and particularly disadvantaged children and children with Special Educational Needs or Disabilities, at any level, is to ensure that they fulfil their unique potential and that they feel a valued and included member of our school community.

Inclusion is planned for and promoted throughout our school community and underpins our core values and beliefs as well our policies and practices in all aspects of learning, teaching and the wider school life.

RESPONSIBILITY:
All our staff (and governors) accept responsibility for disadvantaged pupils and are committed to meeting their pastoral, social and academic needs within a caring environment. The targeted and strategic use of pupil premium will support us in achieving our vision.

GUIDELINES:

When planning, teachers should set high expectations and provide opportunities for all pupils to achieve.
Teachers should ensure that all pupils (with a particular focus on disadvantaged pupils and  pupils with special educational needs and/or disabilities) are provided with access to learning by:

· creating effective learning environments  

· securing their motivation and concentration

· Adapting and differentiating learning techniques to reach the LO

· providing equality of opportunity through teaching approaches

· using appropriate assessment approaches

· setting targets for learning in partnership with children

The school will keep a Special Needs Register which is closely dovetailed with a Vulnerable Learners & Cause for Concern Register. All children for whom the school receives additional funding will be placed on the Disadvantaged Register. 

As for all children within Whitchurch Primary School progress will be monitored and discussed on a termly basis during pupil progress meetings. Part of these meetings will be spent discussing the gap (if any) between a disadvantaged pupil and their peers. Closing the gap will be a particular focus with teachers being held accountable for all children’s progress.

The school will endeavour to put in place evidence based support in order to support the progress of disadvantaged pupils. The area of need will be highly individualised and as such so should the response be. All actions will be taken with a view to ‘closing the gap’ and/or accelerating the rate of progress.

Before any programme or support begins the individual child’s learning needs and skill set is considered and matched to provisions and desired outcomes.

All programmes begin by assessing the child’s start point and then monitor closely the progress made. These programmes are tracked and are intended to be short interventions with clear good progress being made towards specific targets. This support takes place in addition to quality first teaching.
In addition to in-class support, support programmes or interventions, the school will consider the appropriateness of offering emotion coaching, social skills programmes, learning mentors or wider enrichment activities (or the funding of these activities).

Therefore the OBJECTIVES are stated as:

The Pupil Premium will be used to provide additional educational support to improve the progress and to raise the standard of achievement for these pupils;

The funding will be used to narrow and close the gap between the achievement of these pupils and their peers;

As far as its powers allow, the school will use the additional funding to address any underlying inequalities between children eligible for Pupil Premium and others.

We will ensure that the additional funding reaches the pupils who need it most and that it makes a significant impact on their education and lives.

The STRATEGIES used to reach the objectives will be that:

· Pupil Premium will be clearly identifiable within the budget.

· The Headteacher, in consultation with the governors and senior staff, will decide how the Pupil Premium is spent for the benefit of entitled pupils.  Pupil Premium funding will initially be allocated following annual needs analyses which will identify priority classes and groups. The allocation is subject to termly review following pupil progress meetings and scrutiny of progress and attainment data.
· The school will assess what additional provision should be made for the individual pupils.

· The school will be accountable for how it has used the additional funding to support the achievement of those pupils covered by Pupil Premium.  The Headteacher will report to the governing body and parents on how effective the intervention has been in achieving its aims;

· Information about how we have used Pupil Premium will be published on the school website.

· We will ensure that parents, governors and others are made fully aware of the attainment of pupils covered by Pupil Premium.

· We will seek to further develop strategies and interventions which can improve the progress and attainment of these pupils.

· We will track the impact of the strategies put into place through the funding to ensure that we can show the value that has been  added to the education of the entitled children.

· We will monitor evaluate and review the success of the impact of pupil premium funding.　 
OUTCOMES:

We will ensure that these pupils are treated equally and as favourably as others and that the additional funding is used well to address the challenges they face. The school will use the additional funding to promote the achievement and progress of all entitled pupils, paying particular regard to the effectiveness of quality first teaching for all vulnerable groups, including disadvantaged children.

REPORTING:

The PP Champion will produce annual reports for the Governors on:

· the progress made towards narrowing the gap, by year group, for socially disadvantaged pupils.

· an outline of the provision.

· an evaluation of the cost effectiveness, in terms of the progress made by the pupils receiving a particular provision, when compared with other forms of support.

The Governors of the school will ensure that there is an annual statement to parents and carers on how the Pupil Premium funding has been used to address the issue of ‘narrowing the gap’, for socially disadvantaged pupils.

This statement will be published on the schools website. 

ACCOUNTABILITY:

Schools are held accountable for the decisions they make through: 

· performance tables 

· the new Ofsted inspection framework 

PUPIL PREMIUM FINANCIAL SUPPORT TO PARENTS/CARERS:

Pupil Premium can be used to support parent/carers with 100% of costs in circumstances that our school and curriculum insists children take part in. This includes but is not limited to:

· School trips

· School gym and swimming sessions

· Cooking

Pupil Premium can be used to support parent/carers with 50% of costs in circumstances that our school and curriculum provides for children, but does not insist they take part in. This includes but is not limited to:

· Breakfast club (Not afterschool club unless extenuating circumstances)

· School clubs (To the cost of ONE club per week)

· School camps

The Pupil Premium Co-ordinator is Mr Hornsby
Policy review date: 2024
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